


Mission Statement

At School Two, PBSIS is committed to fostering and

providing our diverse population of students a multi-tiered

foundation for behavior, and social-emotional wellness that

promotes academic achievement, and lifelong community

building skills rooted in respect, kindness, acceptance, and

safety for all students.
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Introduction to Tiered System Planning

The purpose of this manual is to provide a summary of our key procedures for promoting  being part of

the PACK and creating learning environments that are proactive and responsive.  Tiered System planning

involves planning for a con
ð





At –a- Glance of our School-wide Expectations defined by location
Classroom

● Enter the classroom quietly
● Unpack and begin work

immediately
● Stay quiet and listen when

someone else is speaking
● Follow adult directions
● Keep materials organized and

put away when finished

Lunchroom
● Use an inside voice
● Be quiet on teacher signal
● Raise hand for help or permission to

leave your seat
● Stay in your seat unless you

are called
● Clean up your area when the

garbage can is brought to you

Recess
● Include everyone, take

turns and display good
sportsmanship

● Stop and listen when whistle
blows

● Return all equipment
● Line up quietly when bell rings

Hallways
● Follow adult directions
● Walk quietly in the halls and

stairwell(s)
● Go directly to your destination
● Walk in a straight line and stay to the

right
● Face forward

Bathroom
● Sign out in your classroom to

use the bathroom
● Use quiet voices
● Flush toilet and keep

bathroom clean
● Wash and dry your hands
● Return to class promptly

Main/Nurse Office
● Wait until an adult is available
● Stay in front of the desk
● Speak clearly
● Return to class promptly
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Bright Bucks

Bright Bucks are another way of saying ‘Thank you’ for making a good behavior choice.
Whether a small behavior (e.g., holding the door) or a big behavior (e.g., helping a friend who is
being bullied) Bright Bucks can help us reinforce the kinds of behaviors we want to see. Among
the benefits of using the Bright Bucks include:

1. We encourage students to continue engaging in positive behaviors.
2. We reinforce the benefit of making good choices, so that when a student faces a

‘tempting’ bad choice they have the history of positive interactions with staff to firm up
their resolve.

3. Bright Bucks can be very helpful to encourage students working on a behavior
improvement goal to keep trying.

4. Providing praise to students helps build the positive adult-student relationship.

The Bright Bucks system works best when we are all consistent.  There are some things that we
all have to do to ensure we are being consistent and some ways we can personalize the
system.

Everybody needs to do these: You can personalize by:
● Everyone uses the same Bright

Bucks/DOJO points
● Use a behavior specific praise statement

when giving out the ticket. They need to
know why they are getting it.

● Students will put tickets into the classroom
bin to be added as a DOJO.

● All tickets have a value of  ‘1’

● Writing a comment on the back

Remember:   Consistency leads to outcomes!
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Procedures for distributing Bright Bucks to students

When you see students demonstrating our expectations, you will give the student a Bright Buck
and provide the student with behavior specific praise for why they are receiving the ticket.
Examples of behavior specific praise include “Thank you for holding the door”; “Turning in your
homework on time was very responsible”;

When distributing tickets remember these important points:

● Bright Buck Tickets are distributed to students when you see them engage in a positive
Bright Buck behavior (see the suggestion list for examples).

● Always provide a behavior specific praise statement that tells the student exactly why they
are getting the ticket “Thank you for being prepared today.” or ”Thanks for helping your
classmate”,  “That was a very respectful way of saying no to your classmate”.

● Use the tickets as a strategy to increase or reinforce a positive behavior you would like to
see in individual students or for class.

● Please see a team member or the office when you need more Bright Buck tickets, when not
using DOJO points.

● Classroom teachers typically give the students DOJO points directly in the system
throughout the day opposed to the physical ticket.

Procedures for how students will use the tickets (trade in, quarterly raffle etc. see
samples below)

Procedure for Quarterly Raffle

● At the end of the marking period, we will hold our shopping day. Teachers are able to sign up
for a time slot to take their class to the Bright Buck Boutique or the Book Vending Machine.
Students can cash in 50 DOJOs for a token. Each bright buck ticket turns into a dojo point.

Procedures for the Monthly Staff Incentive

● Staff is celebrated each month on the Wellness Day with a different treat.. Examples:
chocolate bar, snack stand, coffee/tea delivery, catered breakfast, ect.

Suggestions for Handing out Bright Bucks

Use tickets/DOJO points to increase a behavior you want to see more of from your students.
Give out a ticket/point for anything you would say ‘thank you’ for.
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Hand out
Bright Buck

when
students have

positive
interactions

with staff

● Being helpful to adults or peers
● Accepting responsibility for your own actions
● Carrying a hall pass when necessary
● Quickly getting started on an assignment
● Having all materials for class
● T



P3 & E - Core Prevention Practices
Predictable – Positive – Present – Engaging

To create proactive learning environments we will implement P3 & E, which includes an array of
evidence-based practices that minimize problem behavior and promote positive behavior.

Be Predictable:  Establish consistency in routines and expectations
✔ Post 3-5 expectations in the class/ area
✔ Infuse the school-wide expectations into class/area routines, procedures, instruction & curriculum
✔ Consistently implement systematic routines and procedures for regularly occurring classroom activities
✔ Teach and review expectations / routines / procedures ularly occie �rl Ԁ c�airA倀䀆ꀀ  s l v  Ȁ ach a
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Redirection Protocol to Maximize Cooperation with Requests

Apply the principles of T-L-C to redirect the student using this series of steps/considerations

Provide a CUE for the expected behavior
RESTATE the expectation to the class
PRAISE other students performing the expectation
SCAN for a response
PRAISE Cooperation

If no response then:
DECIDE whether to address now or address later
If now, ENGAGE other students in the routine, a task, or activity
Speak to the student PRIVATELY
OFFER options or ASK the STUDENT to generate options
Provide THINK time

PRAISE cooperation

If the student does not respond and the behavior is interfering with the routine refer to your
office conduct referral procedures
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